Continuous Improvement and Digital
Transformation Package

Empowering Your Business with Innovation and Automation

Package Overview

Our Continuous Improvement and Digital Transformation Consulting Package is designed to
transform your organization’s operating model through the integration of advanced technologies
such as automation, artificial intelligence (Al), and streamlined workflows. This package targets
pain points, removes departmental and system silos, and addresses blockages to create a more
efficient and agile operational environment. We offer an initial comprehensive analysis followed
by strategic recommendations and implementation support to ensure your organization evolves
with a sustainable, technology-driven approach.

Overall Benefit of the Package

This package provides a structured approach to transforming your organization’s operating
model, ensuring that the benefits of automation, Al, and optimized workflows are fully realized.
The initial engagement establishes a solid foundation for understanding and addressing
operational inefficiencies, while ongoing support ensures sustained progress and continuous
improvement. By breaking down silos, streamlining processes, and leveraging cutting-edge
technologies, your organization will achieve enhanced efficiency, agility, and long-term success.

Pricing
Our Continuous Improvement and Digital Transformation Consulting Package includes an initial
comprehensive engagement fee followed by a monthly retainer for ongoing support. This

ensures continuous access to expert guidance and iterative improvements aligned with your
strategic objectives.

e First Month Fee: £42,000
¢ Monthly Retainer Fee: £16,000

This package outlines a comprehensive strategy for driving continuous improvement and digital
transformation within your organization, focusing on delivering measurable results and
sustained operational enhancements.

Package Inclusions

Initial Engagement (First Two Months)
e One-Time Fee: £42,000
e Meeting Allocation: Up to 6 hours of meetings

Purpose:



The initial engagement phase aims to identify and thoroughly understand the relevant parts of
your Current Operating Model, including identifying inefficiencies, silos, and bottlenecks. We
will conduct an in-depth analysis of existing workflows, processes, systems and technology
integrations to highlight areas ripe for improvement through automation, Al, and other digital
transformation strategies. This phase will result in a detailed report outlining the current state,
key pain points, high-level requirements for enhancing operational efficiency and, where
appropriate, a high level Target Operating Model.

Ongoing Monthly Transformation Support
e Monthly Retainer Fee: £16,000

o Meeting Allocation: Up to 2 hours of meetings per month

Purpose

Continuous monthly support is provided to maintain momentum and ensure the successful
implementation of digital transformation strategies. This includes ongoing analysis, real-time
recommendations, and iterative enhancements based on the evolving needs of the
organization. Each month, a transformation progress report will be delivered, assessing the
impact of implemented changes, identifying new opportunities, and ensuring alignment with
strategic goals.

Tangible and Intangible Benefits

Engaging with our expert consulting services ensures both immediate and long-term value for
your organization. Tangible benefits include comprehensive reports and actionable
recommendations that guide your digital transformation journey. Intangible benefits, such as
sustained expert guidance, objective insights, and enhanced organizational agility, provide
lasting improvements in operational efficiency and competitive advantage.

Deliverables

Initial Operational Analysis Report (First Two Months)

Description:

A comprehensive report detailing the current operational state for operations deemed in scope,
including process inefficiencies, departmental silos, and technological gaps. The report will
include process maps, user stories, a gap analysis and high-level recommendations for
implementing automation, Al, and optimized workflows to address identified pain points.

Purpose:

To establish a clear understanding of the relevant parts of your operating model and identify
areas for improvement through digital transformation strategies.

Monthly Transformation Progress Report (Ongoing)

Description:



A monthly report that evaluates the status of implemented changes, progress in automation
and Al integration, and the ongoing impact on workflows. The report will also review the
elimination of silos and assess the overall efficiency gains achieved.

Purpose:

To provide continuous assessment and guidance, ensuring that the digital transformation
efforts remain aligned with the organization’s objectives and deliver sustained improvements.

Suggested Allocation of Meeting Hours

First Two Months Initial Engagement Meetings (6 hours):

o Kick-off Meeting (2 hours): Introduction to the organization’s operational environment,
identifying pain points and objectives.

¢ Workflow and Process Assessment (2 hours): Discuss current workflows and process
challenges, focusing on potential automation and Al opportunities.

e Report Review and Strategy Discussion (2 hours): Review the initial operational analysis
report and discuss strategic recommendations for transformation.

Ongoing Monthly Meetings
e Transformation Progress Review (2 hours):

o Assess the progress of ongoing digital transformation initiatives and discuss any
adjustments needed.

o Strategy Alignment and Next Steps (1 hour):

e Ensure continued alignment of transformation efforts with organizational goals, and
plan next steps for further improvements.



